
 What do you understand about our Operations?       
             
             
 
              
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
 Action required:   Understand:  Time planned    
 Discuss Staff Communication issues Lack of comminication 1 Hours    

 
Check Risk Assessment 
issues  Lack of comminication 1 Hours    

 Check Performance Management issues 
Possible training 
req  0.5 Hours    

             
             
       Total 2.5 Hours    

 


